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1994 > What type of Innovator are YOU ? 



the digital interconnection of 
billions of devices is today’s most 

dynamic business opportunity 
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Must Read 



Trend > Things > to Everything 



Data Input 



Data Input 





Sensors > Embedded  



Trend > Internet of Everything 



Trend > Internet of Things > Ecosystem 



Internet of Things > 2014 



Fuel Trend > Accessibility 



Fuel Trend > Patient Empowerment 



Trend > Consumer Focus ??? 



Fuel Trend > Physician Empowerment 



Trend > Data Visualization > Patient 



Trend > HCP Data 
Visualization 





So how will this change the practice of medicine > 
and where should innovation focus 

HCP >  
CEO 

 
 
 
HCPs will have 24/7 access to their entire 
practice with data provided by all the inputs 
that were described earlier 
 
as a result the practice of medicine moves 
from; 
 
      from episodic to continuous 
 
      from condition to prevention 
 
      from hospital to home 
 
      from average to individual 
 
      from doctor to extended care team 
 
      from mundane data collection to a 
focus on  consulting value – i.e. treatment 
planning  / activation / adherence 
observation / ongoing management 
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Patients will have 24/7 access to their data, 
care plans, healthcare team 
 
as a result the patient view of  healthcare 
moves from; 
 
      from episodic to continuous 
 
      from condition to prevention 
 
      from hospital to home 
 
      from average to individual 
 
      from doctor to extended care team 
 
      from passive recipient to activated 
manager of their health 
 
 
 



So how will this change the practice of medicine > 
and where should innovation focus 

HCP >  
CEO 

Patient >  
COO 

Innovators >  
CSO / CTO 

Develop or partner with industry to create the 
sensors / devices / apps that will deliver data 
to the Patient / Caregiver / HCP  >  before 
visit / during visit / after visit 
 
Partner with other businesses to obtain 
additional data to enhance the clinical 
experience 
 
Provide dashboards to help visualize this data 
making it meaningful and actionable  
 
Provide BI that optimizes diagnosis and/or 
treatment decisions 
 
Open communication / collaboration 
opportunities with other HCPs based on 
patient needs 
 
Provide programs that allow HCPs to 
benchmark their practice – and provide 
contextual education based on existing gaps 
 



Summary > Key Lesson Learned > Partner > 
 
Pharma / OTC / CPG / Association / Government / 
Pharmacy / Insurer / Home Care / etc. 
 

ü   Incumbent advantage 

ü   Know the industry better than companies from other sectors 

ü   Know the regulatory requirements 

ü   Know the stakeholders 

ü   Know the payment systems / revenue models 

ü   Know the conditions and medications 

 



Summary > Key Lesson Learned > Process 
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